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MEMORANDUM FOR SEE DISTRIBUTION

SUBJEC™: Implementing the Army Acquisition Refarrm (AR) Strategy

Refersnce mamorandum, SARD-PPR. Septemyer 22, 1886,
subject: impiementing the Army Acquisition Reform Strategy.

In the referenced memecranaum, | asked each Army acquisition
organization 10 degin strategic planning tased an the Army AR stratagy,
vour missien and the support you must provide your cigtermers. You
were 10 incorporate the AR strategy into your crganizational strategic
planning process and comply with tha furnisnaa "Guicgiines for
Acquisition Reform Strategic Planning.” The product 18 to be your AR
imorovement Plan,

You were to astabiish an AR Home Page on ine Internet by
Novemter 18398 and develop your AR Improvernant Flan by January
1997 The plan is to be posted on your AR Home Page sc we can
hyperlink all the AR Improvement Plans.

Please post the AR Improverment Plans to your #R Home Pages by
March 18, 1997 Alsc fumish AR Home Page addressss to my
Acguisiticn Refarm Team, ATTN: SARD-PR, by Marcr 15, 1987. Ws
need points of contact identified for the U. S. Army Euscpe and 7th Army,
Eignth U. S. Army and U. S. Army Soutn.

M you have any comments, please provide tnern to Mr, Maxweii
‘Wastmarelgng, QSN 781-9141, e-mail westmarm@sarda. army.mil.
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GilBert . Dacker

Assistant Secretary of the Army
(Research, Development ang Acquisition)



